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COMPARATIVE HIGHLIGHTS 


Years ended December 31 


1966 1965 


Sales swish Cee ee enn eres Penne $14,971,003 
Net: profit’ 25.14 cscs aud enees accra ate een ort Gotz 373 
Earnings per shares cesucry ate ee eect caer. 2 0.42 
Shareholders’ Equity spel share ire ee ee $ 2.74 
Capital expenditures: ayn ere ee eer eee $ 78,251 
Working. capital ccs.c.cuseeaaeccr een eee ene re $ 2,782,700 
Ratio of Current Assets to Current Liabilities .............. 2 UZstOny 


Number offemployees: 3.3) cc eee 151 


Number: of’ shareholders). a eee ee eee 434 


REPORT OF THE DIRECTORS 


TO THE SHAREHOLDERS 


On behalf of the Board of Directors of 
your Company, | take pleasure in presenting 
the second annual report of Imbrex Limited 
covering the year 1966. 


This report includes the Consolidated 
Balance Sheet, Profit and Loss Statement 
and Statement of Source and Application 
of Funds. 


SALES 


Your Company achieved a_ sales increase 
in 1956 of over $1 million, of 8.6%, compared 
with 1955. While this increase fell consider- 
ably short of your Company’s original budget, 
nevertheless under the circumstances, the 
results were a credit to our sales force and 
its management. 


Your management’s reaction to the credit 
restrictions imposed by government mone- 
tary policy was to adopt a more stringent 
credit policy with the objective of reducing 
risks in this area of business. The effect 
was to reduce the outstanding accounts re- 
ceivable by about $300,000 over the year, 
despite the higher sales volume. 


One of your Company’s principal sup- 
pliers in the resilient floor covering field, 
Armstrong Cork Canada Limited, was strike 


al 


bound for over four months ending in Jan- 
uary, 1967. During this period, two of your 
Company’s subsidiaries, A. B. Green Agen- 
cies Limited and Delorimier Distributors 
Inc., which represent Armstrong in Ontario 
and Quebec respectively, received no ship- 
ments from Armstrong’s Canadian plant. 
This strike therefore caused your Company 
to lose a substantial potential sales volume. 


PROFITS 


Net profit for 1966 increased by 5.8% 
over 1965. This increase was smaller, pro- 
portionally, than the increase in sales, and 
was likewise considerably short of your 
Company’s original budget. The failure to 
achieve the anticipated sales volume, prin- 
cipally for the reasons outlined above, 
caused the less than expected increase in 
profits. From the point of view of sales 
and administration, your Company is geared 
to handle a volume of sales larger than 
that which materialized in 1966. 


NEW SUBSIDIARY 


Shareholders were informed in January, 
1967, that your Directors had successfully 
completed negotiations and signed an agree- 
ment of intent with the shareholders of the 
Maguires Carpet Distributors Ltd. group of 


companies whereby Maguires would become 
a subsidiary of Imbrex, such transaction to 
be effective on January 1, 1967. Terms in- 
volved a cash payment together with the is- 
suance of some Imbrex common shares, as 
outlined in Note 1 to the financial state- 
ments. Formal closing of this transaction 
will take place in April, 1967. Your Directors 
and management are indeed pleased to wel- 
come our new shareholders, together with 
the management and staff of Maguires to 
the Imbrex family. 


Maguires, with its head office in Van- 
couver, serves the four provinces of western 
Canada through sales offices and ware- 
houses located in Winnipeg, Regina, Edmon- 
ton, Calgary and Vancouver. Maguires dis- 
tributes throughout western Canada on an 
exclusive basis the products of Harding 
Carpets Ltd., Canada’s leading carpet manu- 
facturer, together with resilient floor cover- 
ings manufactured by Building Products 
(a subsidiary of Imperial Oil Limited) and 
rubber carpet underlay manufactured by 
Uniroyal (1956) Ltd. Several other related 
product lines are also handled. Through its 
association with Imbrex, Maguires will be 
able to further enhance its position as a 
leading distributor of floor coverings in its 
territory. 


LISTING ON VANCOUVER STOCK 
EXCHANGE 


In keeping with your Company’s new 
position as a truly nation-wide Company, 
your Board has applied for listing of your 
Company’s shares on the Vancouver Stock 
Exchange with the idea that this will facili- 
tate the trading of your Company’s shares in 
western Canada. 


CAPITAL EXPENDITURES 


With the completion of your Company’s 
new office and warehouse facilities in Mon- 
treal in 1965, capital expenditures were con- 
siderably reduced in 1966. Among the pro- 
jects to be carried out in 1967 include the 
construction of a new warehouse in Monc- 
ton, New Brunswick which will replace out- 
grown facilities and will more effectively 
provide for the continual growth of H. M. 
Lennox Limited, the Imbrex subsidiary 
which serves the Atlantic Provinces. 


OUTLOOK 


Your Board of Directors looks forward to 
a further increase in sales and profits in 
1967, even apart from the increases which 
will result from the inclusion of Maguires. 
Harding Carpets will have increased pro- 
duction capacity together with new product 
lines to offer us for distribution in Quebec, 
the Atlantic provinces and in Western Can- 
ada. 


IN APPRECIATION 


Your Board of Directors again wishes to 
pay well-deserved tribute to your Company’s 
employees who have continued to perform 
their work loyalty, effectively and enthusias- 
tically. Your Board also wishes to thank 
the shareholders, suppliers and customers 
whose confidence and support make the 
Company’s growth possible. 


a 


President. 
Pointe Claire (Quebec) 
March 13, 1967. 
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CONSOLIDATED STATEMENT OF PROFIT AND LOSS AND EARNED SURPLUS 


SAlleSeeset ae ete he, Sone ean here eae aut 


Cost of sales including selling, warehousing and ad- 


ministrative expenses 
Operating profit before undernoted items : 


Interest on long term debt and amortization 
of discount on debentures and financing 
expenses ........... cane Ese ee 


Depreciation and amortization of fixed assets ........ 


Profit before income taxes 


Income taxes (note 8) .......... be A re 


Net profit for the year 


Less net profit for the pre-acquisition period 
(moter 7)! sa. 


Net profit for the year or for the period ................ 


Earned surplus at beginning of the year ............ 


Earned surplus at end of the year ............ ate 


Years ended December 31 


1966 1965 
$14,971,003 $13,782,587 
14,127,652 13,101,800 
843,351 680,787 
160,789 83,217 
84,499 64,280 
245,288 147,497 
598,063 533,290 
285,690 237,855 
312,373 295,435 
= 98,757 
¢ 312378 $ 196,678 
196,678 ea 
Se 


_$ 196,678 


ASSETS 


Current: 
Cash ov hand’ and in bank ee ee eee 
Accounts. receivaDl@ geass eee eee 


Inventories, at the lower of cost or 
net’ realizableavaltuice.<.er ee. ena ree eee 


Prepaid” expenSeSmttre. c..cacte ccc ot pam eee ee 


Total CurrentsassetSa, ees eee 


Fixed : 


Land == aticost wares eee eee 
Buildings at" Cos ten ee eee er eee 
Furniture, equipment and automobiles — at cost .... 


Less accumulated. depreciation 2.....09) eeu 


Leasehold improvements — cost less amortization 


‘Total (fixed :asSSetSincee 2-5) ee ee eee 


Other : 


LON. tel TECelVab) Cure, ore eee ee nee eee 


Discount on debentures and financing expenses — 
leSS* amortizations 22.) ec een ere ee en 


On behalf of the Board : 


R. GUY GODBOUT, Director 
JEAN P. W. OSTIGUY, Director 


Years ended December 31 


1965 


1966 


$ 150,583 
2,845,554 


2,457,380 


62,283 
5,515,800 


174,659 
933,728 


288,095 


1,396,482 


260,112 


1,136,370 


27,251 
1,163,621 


50,000 


130,966 
19,133 
8,394 


208,493 


$6,887,914 


Imbre-x ....: 


CONSOLIDATED BALANCE SHEET 


LIABILITIES 


Years ended December 31 


1966 
Current: 
Bank indebtedness — SeCUred oooiw..cicccccecccccceceeeseeeeee $ 915,262 
Accounts payable and accrued charges 0.00.0... 1,596,883 
Income and other taxes payable eee 129,905 
Current instalments on long term debt o.....000000..... 91,050 
Ota MCUrKEN tr NaADNMULeS ae. ay aera eetie aa teen 27) 33100 
Long Term: 


612% Sinking Fund Secured Debentures, 
Snes Avmatunin@o) 980-65, «packers eons 1,425,000 


634% First mortgages repayable by monthly instal- 
ments of $5,578. (principal and interest) maturing 


[ile OOO nar, Wie elec errr en tes eerie en ee rie ree eee 771,618 
2,196,618 

Less instalments shown in current liabilities ............ 91,050 
MoOtar LOMA EK CSL c-y cue eceiacatcereernaennamenre: 2,105,568 


Shareholders’ Equity : 


Capital — (note 2) 


Authorized : 
1,000,000 shares without nominal or par value 


Issued and fully paid : 


P50! OOO) SATCSA a yetke ceeeesers uae ree cea emcee 1,540,195 
Arey sSUC OM Se me tant net ah esmatecrais cone Gueracanenen tenes 909,051 
otal sharenolders: eGuuly peters tees ee 2,049,246 
$6,887,914 


1965 


$ 995,000 
1,896,119 
94,742 


89,048 
3,074,909 


1,500,000 


785,666 


2,285,666 
89,048 


2,196,618 


1,540,195 


196,678 
1,736,873 


$7,008,400 


CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 
FOR THE YEAR ENDED DECEMBER 31, 1966 


SOURCE OF FUNDS 
From operations : 
Net profit for the year 77...2 eee ee Sesl2Z 3/3 


Add expenses not requiring an outlay of funds: 


Depreciation and amortization of fixed assets .... $ 84,499 

Amortization of discount on debentures and 
financing expenses (00 ee eee 15,240 99,739 
Total qfunds* provided rte eee 412,112 


APPLICATION OF FUNDS 


Additions to tixed assets ee ee 78,251 
Repayment of debentures and mortgage .................... 86,925 
Long term receivable 7... re 50,000 


Increase in cash surrender value of life 
INSUTANCE 2 oo. reais oe ee 3,173 218,349 


Increase in working capital during the year .................. 193,763 


Working capital at beginning of the year oo. 2,588,937 


Working capital at end of the year ooo... cceccecceeeee $2,782,700 


Kmbrewm .... 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS AS AT DECEMBER 31, 1966 


1. The Company has entered into a letter of intent with the shareholders of the Maguires Carpet group 
of companies whereby these companies will be acquired for a total consideration of $500,000 and 
87,500 shares of Imbrex Limited, to be effective on January 1, 1967. 


2. 37,500 shares have been reserved for issue upon the exercise of stock options granted to employees 
of the Company and its subsidiaries, at a price of $3.75 per share on or before December 31, 1970. 


3. Under the Deed of Trust and Mortgage for the 612% Sinking Fund Secured Debentures, Series A, 
no dividend or other distribution to shareholders can be made if such distribution would reduce 
the consolidated working capital of the company below $1,000,000. 


4. Basic annual rentals under long term leases maturing more than three years after the Balance 
Sheet date amount to $69,600. 


5. The aggregate remuneration of the Officers and Directors of the company for the year amounted 
to $114,000. 


6. A subsidiary is contingently liable with respect to a first mortgage loan due by a shareholder in the 
amount of $68,000. 


7. The company was incorporated on April 1, 1965 and acquired its operating subsidiaries on April 28, 
1965. The consolidated financial statements include the details of the operating results of all 
subsidiaries for the full 1965 year. The combined net profits for that year have been reduced by 
the portion of the profits earned in the pre-acquisition period. 


8. Taxes otherwise payable in 1965 were reduced by $30,000 as a result of claiming for income tax 
purposes certain debenture issue expenses which were capitalized in the accounts and which are 
being amortized over the term of the debenture issue. 


AUDITORS’ REPORT 


To the Shareholders of Imbrex limited 


We have examined the consolidated Balance Sheet of Imbrex Limited as at December 31, 1966 and 
the Consolidated Statement of Profit and Loss and Earned Surplus for the year ended on that date. 
Our examination included a general review of the accounting procedures and such tests of account- 
ing records and other supporting evidence as we considered necessary in the circumstances. 


In our opinion the accompanying Consolidated Balance Sheet and Consolidated Statement of 
Profit and Loss and Earned Surplus present fairly the financial position of the companies as at 
December 31, 1966 and the results of their operations for the year then ended, in accordance with 
generally accepted accounting principles, applied on a basis consistent with that of the preceding year. 


Our examination also included the accompanying Consolidated Statement of Source and Applica- 
tion of Funds which, in our opinion, when considered in relation to the aforementioned financial state- 
ments, presents fairly the sources and applications of funds of the companies for the year ended 


December 31, 1966. 


Montreal, Canada, February 3, 1967 Chartered Accountants 


Depreciation and amortization 


Interest on long term debt 


Net profit before income taxes 


Income taxes 


Net profit 


Net profit 


7 YEAR SUMMARY 


YEARS ENDED 


per common share 
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YF FINANCIAL DATA 


DECEMBER 31 (000’s omitted) 


1966 Sis 1964 1963 1962 1961 1960 
$14,971 | sig703 783 $10,709 $ 9815 $ 8,162 $ 6,008 Saat | 


> Dole 
296 


oe od2 
$ 0.42 
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